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EVALUATION OF “PRIVATE INTERESTS VS. PUBLIC GOODS” 

CROSS CANADA TOUR ON PRIVATIZATION

This evaluation represents a compilation of the comments offered by the four visiting Southern guests, the two Halifax staff who both organized and participated in the tour, and ten local and/ or national organizers.

1. What were your objectives in participating in the tour? 

Halifax Initiative objectives are noted below and were supported by all participants and organizers:

· To provide an opportunity for Canadians to become informed of the global nature of the neo-liberal privatization agenda and its impacts on people, the environment and democracy;

· To make the links between Canada’s domestic and international privatization agenda, expressed through the role in the World Bank and the IMF;

· To help educate and empower Canadians in their fight against privatization through the sharing of experiences with Southern activists;

· To share research and educational materials on the issue of privatization between Southern and Northern participants;

· To foster solidarity between individuals and civil society North and South in these struggles;

· To develop joint strategies North-South for collective engagement on the issue of privatization;

· To form new partnerships between and among Canadian civil society individuals and groups working at the local, national or international levels and civil society activists from countries in the South on the issue of privatization.

Additional objectives included:

· Launch and gauge public and labour interest in the HI World Bank Boycott campaign.

· To develop continuous relationships, build alliances that are based on concrete solidarity and support for the South by the North and for the North by the South. 

· To learn about the state of privatization, deregulation and neo-liberalism in Canada and how people are responding to that to help improve strategy and evaluate domestic work. 

· To raise awareness about issues in Africa.

· To motivate activists to mobilize and take action on issues of privatization.

· Make more of a connection to labour movement in Alberta, as some resignation against the anti-privatization fight is being felt.

· Ensure comfort and safety of guests, including sufficient rest and food.

· Ensure all areas of Halifax Initiative public profile and organizational responsibility were taken care of.

2. Do you feel your objectives were met – why or why not? 

Respondents responded overwhelmingly that their objectives were met. Specific comments included:

· The diversity of events and audiences helped to ensure objectives were met;

· A number of people heard about the issues, gained greater understanding and were inspired to keep active on the issue of privatization here or in struggles abroad.

· Yes, but other expectations will be met as a continuous process that needs to be followed up.

Some noted that uneven turnouts at public events were disappointing in some cases, but resulted largely from event timing (evenings, weekends, election campaigns in progress) and the difficulty of drawing crowds at these times.

3. Were you satisfied with the national organizing of the tour? Please comment on conference calls and preparatory work, division of labour and logistics, role of HI staff in the tour, etc. If not, why not? How could the organizing be improved?
The tour was largely viewed as well organized, efficient and thorough, with excellent outreach and representation. Some felt the conference calls, especially near the end, were unnecessary. 

There was concern that all participants were African and that the decision-making process for selection was unclear or unfair. Small logistical issues arose including late flights, late materials delivery and guests late to meetings, but there were no significant logistical miscalculations. Financial arrangements at local level as well as media could have been strengthened with national support. Additional information on the main message of speakers as well as additional background info on them would have been helpful. A final strategy session combining the two legs of the tour would have been excellent. A little more time for rest in certain cities, as well as time for one-on-one interactions with citizens would have been welcome. 

4. Were you satisfied with your own organizing in your community?  Please comment on event turnouts, media responsiveness, etc If not, why not? How could the organizing be improved?

Organizers were largely satisfied with local organizing but were occasionally disappointed by low turnouts at public events in most cities, except where there were captive audiences (schools, conferences). This was to a certain extent the result of evening and weekend events that always tend to draw crowds unevenly and the prevalence of significant other local issues capturing attention at the time (local or provincial elections within days of the tour in 4 communities). Media attention was also uneven and future suggestions include better use of Indy media and more national organizing of media to assist local organizers. In at least one city there was a concern regarding the lack of solidarity amongst the various local groups (i.e. labour, international development, anti-globalization, etc.) resulting in problems with organizing.

5. Did you feel the international guests were effective in presented their issues well and responding to audience needs? Please offer any suggestions on how the guests might more effectively engage your community/communities.

Overall, speakers were considered effective and responsive by local and national organizers and Halifax Initiative staff. Some presentations, particularly in the eastern leg, lacked concrete suggestions on how Canadians could respond and this was seen as a shortcoming.

“Ejiofoh and Mokolo were both effective speakers, presentations worked well together, one speaker being more articulate about the macro-level, while the other being more effective describing local circumstances and struggles.”

“I was very, very impressed with Bricks Mokolo. His presentation reflects serious grassroots political struggles in South Africa. He also responded with total honesty in response to difficult questions and this bodes well for international solidarity relationships.” 

“Bricks Mokolo gave strong personal testimony and he was riveting. Would like to bring him as a speaker again.”

“Rudolf and Virginia are both excellent speakers, capable of tailoring information to specific audiences. To maintain their level of enthusiasm throughout is a testament to their deep commitment to their work and willingness to be constantly educating and engaging others.”

6. What were the strengths of the tour overall? Please comment on how these could be enhanced in future tours.
A short selection of the many comments are noted below:

· The diversity of events and audiences; 

· Use of captive audiences, in other words participation in pre-planned conferences;

· Level of involvement of labour, both grassroots and organizational, in tour and in mobilizing against privatization;

· Cross-country nature;

· Multi-sectoral involvement of groups across Canada;

· Going to medium-sized communities that are often skipped in national tours;

· Level of fundraising, able to offer events for free in local communities;

· The timing of the tour;

· Different guests on similar themes;

· Interviews with media (Eastern leg, Edmonton, Whitehorse);

· Western leg guests adequately briefed in advance of tour;

· Pre-tour conference calls and level of engagement from diverse groups;

· Finding out about what privatization is taking place in Canada and how groups were mobilizing around it;

· Participating in anti-war rally in Vancouver, Eastern leg guests were advised by local organizers against participating in anti-war rally – this was a weakness;

· Having Halifax Initiative staff accompanying. 

7. What were the weaknesses of the tour overall? Please comment on how improvements could be made to future tours.

A short selection of the many comments are noted below:

· Lack of media, need for a national media coordinator;

· Low turn-out at public events, better promotion and better understanding of how to frame the issues for public interest essential;

· Tour schedule was worked around conventions and conferences leaving some cities having to poor dates for events, due to competition or day of the week;

· Lack of evaluation from audiences;

· Tensions between operational and political imperatives could have been avoided if these were clearer to everyone and more time was allocated to this difficult/delicate task;

· Terms of reference for the Planning Group should have been made clear from the start to avoid confusion over decision-making authority;

· Problems with material distribution where material arrived after the events; 

· Last minute changes to progamme by local organizers in one venue disrespectful to guest; 

· Too busy in some cities;

· Toronto too last minute;

· Eastern leg guests did not have adequate information as to what to expect before arrival;

· Imprecise about follow-up actions.

8. What follow-up would you like to see from the tour? 

A short selection of the many comments are noted below:

· Need to make the connections between N-S impacts of all this, especially to workers in the North is key and supporting the fightback by exposing what our own corporations are doing overseas;

· Rekindling historical memory of labour and development NGOs from the anti-apartheid movement into the anti-privatization movement in South Africa;

· Canadian NGOs and labour should continuously monitor the South African anti-privatization campaigns and provide solidarity as the struggle intensifies;

· Local groups to write articles based on the tour for local publications; 

· Share media and information from the tour;

· Set up mailing list for sharing information about privatization;

· Continuing public education based on information brought by visitors;

· Create an active World Bank Bond boycott campaigns in various cities;

· Assist African and Southern organizations to meet to share strategies;

· Assist in finding resources to undertake tour in communities in Africa
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