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“PRIVATE INTERESTS vs. PUBLIC GOODS”
Report to Funders

Overview
Between October 14 and 30, 2003, Halifax Initiative hosted a cross-Canada speaking tour entitled “Private Interests vs. Public Goods”. The tour brought four African activists working on privatization issues at the local and/or national level to share their stories and strategies with Canadians facing the privatization of health care, education, energy, water and other public services. The tour travelled to thirteen Canadian cities in two concurrent legs.
Goals and Objectives
· To provide an opportunity for Canadians to become informed of the global nature of the privatization agenda and its impacts on people, the environment and democracy;

· To make the links between Canada’s domestic and international privatization agenda, expressed through its role in the World Bank and the IMF;

· To help educate and empower Canadians in their fight against privatization through the sharing of experiences with Southern activists;

· To share research and educational materials on the issue of privatization between Southern and Northern participants;

· To foster solidarity between individuals and civil society North and South in these struggles;

· To develop joint strategies North-South for collective engagement on the issue of privatization;

· To form new partnerships between and among Canadian civil society individuals and groups working at the local, national or international levels and civil society activists from countries in the South on the issue of privatization.
Outcomes
Tour activities included speaking engagements, participation in workshops, seminars, forums and private meetings as well as active media and political outreach. In order to be responsive to community-specific needs and conditions, each local organizing committee was responsible for the determination of appropriate events and activities.

Southern guests were keynote speakers at public events and national conferences, participants in press conferences and other media opportunities and discussants in dialogues with local and national elected and government officials, students and youth, and non-governmental organizational representatives including labour, social justice, faith, international cooperation, environment and anti-globalization. 

Sector-specific meetings with labour, political and environmental actors encouraged relationship-building and strategic thinking between Canadians and Southern guests as well as the sharing of privatization research, education and activities. These meetings provided an opportunity to build South-North alliances and solidarity and a foundation for further cooperation. 

A city-by-city summary of events is attached to this report.

Alliance Building

Due to widespread concern among Canadians over the impacts of privatization of healthcare, water, and energy, the tour provided Halifax Initiative a unique opportunity to engage a new set of Canadian partner organizations not normally engaged in the coalition’s work on the international financial institutions. Privatization has been identified as a top priority for the Canadian labour movement and the coincidence of the tour with the movements’ plans for public education and engagement provided opportunities to link local and international struggles, organizations and individuals.

Many smaller grassroots Canadian groups lacking the capacity to host international guests welcomed the opportunity to link local struggles with the work of grassroots groups from around the world through Halifax Initiative.

Partners in the tour, who provided assistance with overall planning as well as all local organizing included:

Alberta Federation of Labour

BC Environment Network
BC Federation of Labour

Canada - El Salvador Action Network

Canadian Auto Workers

Canadian Environment Network

Canadian Labour Congress

Canadian Union of Public Employees (CUPE)

Council of Canadians 

KAIROS – Canadian Ecumenical Justice Initiatives

Oxfam 

Polaris Institute

Parkland Institute

Saskatchewan Federation of Labour

Social Justice Committee of Montréal

University of Alberta International Centre

York University - CAW-Sam Gindin Chair in Social Justice

Financial Leverage
The resources provided by primary funders allowed Halifax Initiative to leverage significant additional funds as noted below for a final budget of CDN $57,838:

	REVENUE  
	          Actuals

	Halifax Initiative 
	$14,850.00

	Commonwealth Foundation
	$11,283.48

	IDRC
	$7,000.00

	Canadian Labour Congress
	$5,472.00

	Canadian Environmental Network
	$5735.97

	Canadian Autoworkers 
	$5,000.00

	Development and Peace
	$2,000.00

	CUPE
	$2,000.00

	Saskatchewan Council for International Cooperation
	$1,500.00

	Steelworkers Humanity Fund
	$1,200.00

	CUPW
	$1,000.00

	Oxfam
	$500.00

	York University
	$241.55

	Whitehorse - Vanier School
	$100.00

	TOTAL
	$57838.00


Note that all of the local organizers in all thirteen cities provided significant in-kind contributions, which have not been ascribed monetary value, but without which the tour would not have been realized. Services provided included: 

· staff preparation and hosting time;

· facilities acquisition and rental; 

· public and media liaison and promotion; 

· provision of interpretation services;

· transportation including airport pickup and drop-off;

· accommodation;

· meals, incidentals and gifts.

A full financial statement is attached to this report.

Evaluation
The tour was evaluated by all visiting Southern guests, two Halifax staff who both organized and participated in the tour, and ten local and/or national organizers. Overall, there was a high degree of satisfaction with the tour’s abilities to achieve both its stated goals and objectives and additional objectives as defined by the participants. Of note were the objectives of the African guests, which included ‘learning about the state of privatization, deregulation and neo-liberalism in Canada and how people are responding to that to help improve strategy and evaluate domestic work’. Guests commented that they felt they were much less speakers engaged in one-way communication as has been their experience on past tours of this nature, and much more participants in a dialogue with Canadians facing similar issues. Their level of satisfaction with the tour was high.

Overall, tour guests were considered effective and responsive and local and national organizing viewed as well done. As with any event of this nature, there were lessons learned including the need for:

· more effective definition and use of the national planning committee; 

· more engagement of local media;

· more effective promotion and engagement to avoid low public turnouts;

· better balance between events to ensure appropriate timing to ensure participation;

· additional rest and one-on-one time for guests;

· additional cross-sectoral cooperation between Canadian NGOs on organizing;

· additional information and preparation of materials to brief local organizers on guests;

· substantive commitments to a follow-up process.
The tour evaluation summary is attached to this report.

Conclusion

Halifax Initiative believes the “Private Interests vs. Public Goods” tour successfully achieved its goals and objectives and is currently planning, in cooperation with interested partners, an appropriate follow-up strategy that seeks to build on the interest and engagement fostered on the tour.
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